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P.T.A Annual General Meeting

 Edge Hill Junior School

Monday 12th October 2009
	Present
Amanda Harrison (AH)
Linda Holland (LH)
Claire Walker (CW)
Mr Mander (Mr M)
Mrs Diffey (Mrs D)
Mrs Fisher (Mrs F)
New attendees:
Sarah Archer

Sue Garb (SG)
Claire Miller (CM)

Liz Payne (LP)

Gareth Simons

Julie Wright

Apologies 
Shelly Bidder

Andy Ralph

Mo Ralph
Vicky Roberts
Minutes from previous AGM 
Minutes from previous AGM had been taken by LH, copies were produced and provided 
To new attendees and existing Committee members present. It was proposed by CW that 

These minutes should be accepted as an accurate record of the last AGM, and seconded by 

AH. This was agreed by all those present.  
Mr M announced that this extraordinary AGM meeting had been called and advertised as per 

the PTA rules, declaring that if  no new committee had been formed, then the PTA would have 

folded on this date and be minuted thus, and all parents informed in due course.

	


 Matters Arising
No matters arising.
Chairpersons Report
CW opened the meeting and welcomed those present, particularly the new attendees, and gave a brief, verbal address that highlighted the difficulties of the small group of PTA Committee members and the limitation this caused with events. Overall CW indicated the group had done well, and put on as many events as were possible under the circumstances. No written report was produced for attaching to the minutes.

Treasurers Report & Accounts
LH distributed copies of the Accounts as prepared by Peach & Co for the Committee to review and approve. It was noted that revenue was comparable to the previous year, 
which was pretty reasonable given the small size of the PTA Committee to run events. Mrs D pointed out that the Celebration Gala event had been more successful than previous Summer and Christmas Fair events, for considerably less organisation and input, given the relative size of the PTA. LH outlined the new assets purchased, the bingo machine and tombola drum, which could be used more frequently now owned and that Bingo nights were good events as easy to run, manage and had good profit margins.
 LH outlined that the small amount left in the account was due to handing over a cheque of £3500.00 to the school at the end of last term as it was feared the PTA would fold due to lack of volunteers.

Again LH reported that the cost charged by Peach & Co for preparing the Accounts this year was cheaper than the previous year, by a small amount, but every little helps. 
LH proposed that the prepared Accounts be accepted and this was Seconded by Mrs D. Both AH and CW were asked to sign the two copies, as requested, for return to Peach & Co.
Election of new PTA Committee Members.
Mr M outlined to all present that the PTA had run during the previous year with a maximum of 3 to 4 parent committee members, with LH, CW and AH being the mainstays of the group, and as AH and LH no longer had children at the school they were unable to continue in their roles.
Although there was a small but dedicated group of parents who had helped at the Disco’s and other events, after several attempts at recruiting new committee members, there had still been no-one to take over. Mr M stressed how important the PTA is to the school, and how beneficial the items are that the money raised is used to provide, which otherwise the children would go without. 

Both LP and CM requested the various Committee Member roles be outlined as encouraging someone into volunteering would depend on what they entailed.
AH highlighted that the PTA requires a Chair, Secretary and Treasurer plus Vice roles where possible in support. It was agreed by all outgoing members that greater numbers would ease the burden greatly, and the group had managed on bare minimum, although it had been very hard at times. CW outlined the role of Chair, as further explained by Mr M. LH outlined the role of Treasurer.
In addition LH stated that despite being Treasurer, she had been sharing the Secretary role and doing minutes when the previous secretary had to give up the role due to work. 

CW stated she had no objection to continuing as Chair. This was proposed by Mrs F and seconded by Mr M. This was voted as unanimous by all present. Claire Walker (CW) was thus formally re-elected as Chairperson
Of those present LP stated that she was prepared to act as Vice-chair and shadow CW with a view to perhaps following into the Chair role in the next academic year. This was proposed by Mr M, and Seconded by Mrs D. This was voted as unanimous by all present. Liz Payne (LP) was thus formally elected as Vice –Chairperson. 
Of those present SG volunteered to take on the role of Secretary. This was proposed by Mrs F and Seconded by Mrs D. This was voted as unanimous by all present. Sue Garb (SG) was thus formally elected as Secretary.
CM stated that she would take on the role of Treasurer, although as previous Treasurer of Friends of Violet Lane she stated she had previously had less involvement with banking, and would prefer if the school could assist with this in some was as per FOVL methods due to her work commitments. Mr M and LH agreed that the role could be tailored more around her, with other Committee members to assist, and that the outgoing Committee worked with what they had as “best fit” for them, which may not suit incoming members. CM also asked if LH would be on hand to assist in the handover, which LH agreed. This was proposed by LH and Seconded by Mrs F. This was voted as unanimous by all present. Claire Miller was thus formally elected as Treasurer.
Any Other Business
1) Changes to the Constitution

Mr M announced that this extraordinary AGM meeting had been called and advertised as per 

PTA rules, declaring that if no new committee had been formed, then the PTA would have 

folded on this date and be minuted as thus, and all parents informed. As it is, a new PTA 

Committee had been formed, and it was an appropriate time to amend the formal Constitution 

Document to bring it up to date, to be more fitting to current times.

The following items were proposed for change:

Item 4 – which all 3 main elected Offices of Chairperson, Secretary and Treasurer should only 

be held by Parent members not Staff.  Other parent member numbers to be reduced from 8 to

6.

Item 5 – the minimum number for Quorum at standard Committee meeting should be 6 members. 
Item 7 – the minimum number for Quorum at an Annual General Meeting should be reduced 

from 12 to 10 members.

Item 11 – should be removed and the post of Vice Chairperson should be elected at the AGM

not at the first meeting, and included in item 4.

All of the above were agreed by all present and the changes were to be included in a new, up to date 

version of the Constitution, and for copies to be distributed with the minutes.  

2) Disco booking

LH and AH outlined that the Disco’s were usually booked by now and that this would need to be addressed ASAP by the new Committee. It is usual to have an ordinary Committee meeting after the AGM, however due to time constraints this would have to be held on another date. It was discussed that this would need to be soon, or the DJ would perhaps be already booked. 
Next meeting: 
Another meeting date was set for 3.40pm Monday 27th September 2010 to organise the Disco bookings and any future events. 
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